
GENERAL RULES AND REGULATIONS OF THE

NORTHWOOD HIGH SCHOOL SPIRIT GROUPS

(Varsity Cheerleaders/Mascot, Falcon Line, Pep Squad, Flag Line)

2011-2012
I. History

    A.   Falcon Line was established in 1967 by Miss Pat Bobbitt.  The name was changed from Flag Corps to Falcon Line in September 1977.  In 1979, the Falcon Line separated from the Falconettes through constitutional revision.  Mrs. Sandy Hearron now sponsors the Falcon Line.

     B.  The Northwood High School Cheerleading Squad was established in 1967.  The original members of the Varsity Cheer Squad were:  Denise Blayliss, Head Cheerleader; Vickie Golden, Betty Gray, Margaret Ann Holcombe, Vivian Jarred, and Mary Jane Mix.  Mrs. Rebecca Galambos now sponsors the cheerleading squad.

     C.  The name of the Pep Squad will be the Northwood High School Falconettes.  Mrs. Keri Donaghey and Mrs. Theresa Stephenson now sponsor the pep squad.

     D.  The Flag Line will be under the direction of the Northwood High School Band Director.  Mr. Bill Clark is now the band director. Varanda Dubois is sponsor of the Flag Line.
II. Purpose

A. Serve the school by promoting school spirit and serving in any capacity that might reflect a positive image of our school

B.  Develop character by building qualities such as leadership, cooperation,     

      sportsmanship, honesty, scholarship, and confidence; and to exhibit such 

      qualities in the group’s image of high standards of conduct 

C.  Cultivate cooperation within the squad and with other spirit groups 

D. Develop dance/cheer/flag turning abilities by learning dance routines/techniques, cheers/techniques, flag twirling/techniques in order to provide entertainment at school and community events

E. The Falconettes organization will help prepare members to assume roles of leadership within the Varsity Cheerleaders, Falcon Line, or Flag Line

III. Membership Selection

A. Try-outs:

      1.  Falcon Line/Varsity Cheerleader/Mascot/Flag Line

      a.   Try-outs will be held in the spring of each year.

b. Candidates must be currently enrolled in Northwood High School in order to try-out.

c. Candidates must be entering the 10th, 11th, or 12th grade of the next school year.  9th graders are eligible to tryout for Flag Line.

d. Candidates must have permission to try-out with an intent-to-run application.

e. Candidates must receive at least 6 teacher recommendations from the teachers of the spring tryout semester.

f.  A candidate must attend all practice sessions unless excused by the director prior to the session missed.  School related activities are excused.  The candidate is responsible for any material missed from that session.

g. Candidates MUST be present at school for 1 block to participate in the clinic/tryout for that day-excused or unexcused.  Only students who are at an away school function will be allowed to participate for that day.

h. A candidate must have her/his parent’s permission to try-out for the team.  He/She must submit a $20.00 non-refundable try-out fee with the signed permission slip to the sponsor by the deadline given.  The try-out fee will be used to pay judging and instructional fees.

i. Grade point average of 2.0 must be established and maintained as directed by the requirements of the Caddo Parish School Board.  Students may try- out on probation (at the discretion of the sponsor) but will be dismissed from the team at the end of the semester (5/11) if their grade point average falls below the requirement. No candidate can make up the grades in summer school.  Grades will be checked again at the end of the first semester of the 2011-2012 school year (1/12) and dismissal will occur if grades are below the requirement.  Spirit group members dismissed from the team are responsible for any outstanding financial commitments such as uniforms and camp fees.  
j. A candidate may try-out if she/he has not been suspended for the current school year.  Spirit group members will be dismissed if they are suspended at any time during their term.

k.  Each female candidate must have been a member of Pep Squad, ROTC, or Band for a period of one year to be eligible to try out (except for Flag Line and Mascot).   
l. Each candidate must be in good standing with that organization and receive a positive recommendation from that sponsor in order to try- out for the 2011-2012 team.  
m. Any student transferring from another school during the 2010-2011 school year will be required to submit proof of membership in a similar spirit group at their previous school.  
n. Candidates may not try-out for Falcon Line/Varsity Cheerleader if she/he has resigned or been dismissed from another spirit group from the previous year at Northwood High School (with the exception of not making the CPSB grade requirements).  
o. All school related fees must be paid before candidates try-out.

p. A candidate will need shorts, t-shirts, and tennis shoes for clinic.  For try-outs, she will need a leotard/unitard type outfit for Falcon Line and black shorts and white t-shirts (with no logos) for Varsity Cheerleader and Flag Line tryouts.

q. The candidates will try-out in small groups before a panel of qualified judges and the sponsor. Try-outs will continue with the number of judges present. 

r. Try-outs will be a closed session.

2. The Falconettes will be open to any student from any grade level.  Any eighth grade girl will be eligible to apply for membership regardless of grade point average.  However, teacher recommendations and administrator references from the middle school will be considered in determining eligibility.  Any upperclassman must have 6 out of 8 teacher recommendations from 2010-2011 teachers to be a member of the team.
3. JV Cheer and Dance will be an extension of the Falconettes.  Tryouts will be each semester.  Judging will be at sponsor’s discretion.  The demerits/merits system will be in place for the squads.

B. Scoring

1. The judges’ scores are the main category of points.  The candidate will be evaluated on a variety of dance/cheer requirements that must be met in order to be a member.  Judges sheets are determined by the sponsor.

2.  The number of members for Falcon Line will be determined according to the ability of the girls trying out.  The minimum will be 15 girls.  If a candidate falls below the minimum of the 15 members but has a score of  75% or above, she will be added to the squad (this may allow for more than 15 members).

3. Varsity Cheerleaders candidates must score a 75% to be on the squad.  The maximum number of Varsity Cheerleaders will be 20 members.
4. The amount of male cheerleaders will be chosen by judges. They must score a 65% or above to be on the team.

5. The number of Flag Line members will be determined by the judges for Flag Line tryouts and the band director and the number of band members.

6.  The sponsor of each spirit group will review the list of recommendations from judges and consider each candidate according to their physical ability (as graded by the judges), attendance, attitude, and discipline record at school and during practice/clinic. The list will be posted on the evening of try-outs.  

7. Extra points will be given for teacher recommendations.  If a candidate receives all teacher recommendations, an extra 8 points will be added to his/her score.  If the teacher does not return the recommendation form, the girl/boy will receive the extra point.  A candidate must have at least six recommendations (from the semester during try-outs) to try out for a spirit group.

8. Score sheets will be tallied by two auditors approved by the administrators.

9. The final list will be posted on the evening of try-outs. All decisions are FINAL!

IV. Membership Requirements:

            A.  Member Rules

1. Spirit Group activities are to be considered a member’s first priority in relation to other school activities.

2. All members must be in compliance with all Northwood and CPSB policies during class, at practices, and at any school-sponsored event.  Written discipline referrals will be issued for non-compliance.

3. Membership of all NHS spirit groups is for one year from the date of selection.  Members must try out/ sign up each year.

4. Members must be skilled in appropriate spirit group activities.

5. Members must follow LHSAA rules concerning academic eligibility, participation, and attendance requirements.
6. Members must be in school for 1 block to participate in mandatory spirit group activities-this includes staying after school for practice.  

7. Each member must be capable of purchasing practice and performing uniforms and fees for outside coaches.  All props, travel expenses, and camp fees are to be paid by each member.  Fundraisers will be conducted for any type of special event funding, such as competitions.  All deadlines for such fees must be met in accordance with sponsor requirements.  

8. Members must pay for all uniforms when ordered or will be subject to immediate dismissal.

9. Grade point average must be maintained at 2.0 as directed by CPSB policy. Grade point average will be checked at the end of each semester (May 2011 & January 2012) 

10. Members must be prepared to practice daily after school, be present for scheduled practices during the summer, and are required to attend summer camp.  All spirit groups attend all football games, home basketball games, and other designated events.  Attendance is mandatory and failure to participate will result in demerits which can lead to dismissal from the group.  Work is not an excused absence.  Class time is considered a practice.
11. If a member is unable to practice due to an injury or illness, attendance at practice and game in full uniform is still required.  Doctor’s notes will be needed to confirm non-participation or non-attendance in the activity or unexcused absence demerits will be received.
12. All off campus activities are school sponsored and members must comply with all school rules and policies.  Office referrals can be written for breaking NHS and CPSB policy
13. Bus Transportation is required to all away games with a signed CPSB permission slip.  Parents may pick up their members with a written note that should be turned in on the day of the trip or when parent picks up student from the game.  Members will not be dismissed until after roll call on the bus after the game. Members may only be released to their parent or guardian.
14. Any member with any type of suspension (as stated by the Caddo Parish School Board Discipline policy) will be dismissed immediately.

15. All members must participate in all fundraising activities or be prepared to make an equivalent financial contribution to the spirit group’s account.

16. Banner making, poster making, candy bag assembly, spirit breakfast decorating, locker room decorating, community service projects, fund raising and any other type of spirit group activity designated by the sponsor will be required activities for all spirit groups.

17. Demerits will not start over at semester.

18. If a member has an F in a class, she/he will not be permitted to attend field trips that require them to miss that class.

19. All practices are CLOSED practices-during and after school.

B.  Officer Selection

1. Officer Selection and officer duties will be determined by the sponsor.

2. If an officer accumulates 10 demerits at any time throughout the year, she/he will be dismissed of his/her officer duties.

C.  Lettering

1. Athletic lettering requirements will be determined by the sponsor.

D.  Class Expectations

1. Class grades will be determined by class participation points.
2.  If a student misses the  class period, she/he will be required to do an alternate assignment for that class period missed.  She/he will be responsible for contacting the sponsor for all make up work.  Students have 3 days to make up work missed per CPSB policy.
3. A member is required to dress out daily IN ASSIGNED UNIFORMS to receive participation points.

4. A class syllabus will be given at the beginning of the fall semester for all responsibilities and regulations of the class.

5. All students must be in compliance with all NHS and CPSB policies or written discipline referrals will be issued.

6. Any student released from his/her duties or who resigns from a spirit group will have to do daily written assignments to get credit for the class.

7. The class period is considered a practice

V. Demerits/Probation

      When a member accumulates 10 demerits, she will not perform the routine/cheer at the game/performance of choice by the sponsor. A demerit notification letter will be sent to inform parents and member of violations.  When a member accumulates 15 demerits, she/he will be dismissed from the NHS spirit group.

     Any member receiving 15 demerits will forfeit membership from the team for the remainder of the year.  Once a member has been dismissed from the team, the member will not be allowed to wear any part of the NHS Spirit group uniform (performing uniforms, practice uniforms, athletic jacket, or any other part of the spirit group wardrobe).  The following is a list of violations that will result in the designated demerits.  Any officer may report violations, but the sponsor makes the final decision regarding the giving of demerits.

Offense






                    Demerits
-Gum-chewing (practice or performance/event)


        1 demerit
-Tardiness to practice or performance/event



        2 demerits
(Excuses must be submitted in writing prior to the tardy)

-Leaving practice/game/event early
                                                        1 demerit (for                                                                                                                                                                                                                                                                                                                                                      
-Being picked up late                                                                                  1 demerit (for                                                                                                        
                                                                           Every 15 minutes being picked up late) 
-Unexcused absence to practice



                     3 demerits
-Unexcused absence to required game, performance or event
         10 demerits
(Excused absences will be those accepted by CPSB: Illness of self (with Dr.’s note), death in the family, attendance at another school related activity excused by the administration, or religious holiday.  All other reasons are unexcused.  All absences must be substantiated with a parental phone call or written note.  Prior notification of an absence is MANDATORY except in cases of extreme emergency.  If a member is unable to practice due to injury or illness, attendance at the game/practice/event in full uniform is still required.  Doctor’s notes will be needed to confirm non-participation in the activity or unexcused absence demerits will be received.  Non-related school activities will be considered unexcused-Ex:  gymnastics classes, dance classes, etc…) Routine church activities must be approved prior to the event being missed.  

-Absence of “short notice” events                                                                    5 demerits
-No check in on day of game                                                                            1 demerit
-Not notifying the sponsor of absence                                                              2 demerits

-Inappropriate, dirty, or incomplete uniform


                          1 demerits

(practice, game day, and performance/event-nothing should be worn over the uniform except for NHS attire)
-Public display of affection while in uniform


                          5 demerits

-Talking during practice, ballgame, prayer, or National                                  1 demerit
Anthem





                                    
-Wearing jewelry during practice and performance/event                               2 demerits
(Including belly button and tongue rings)   

            
-Having colored nail polish during a performance/event                                 2 demerits
-Failure to comply with standard behavior in the stands/sidelines
               2 demerits/                                                                                                                                                                                                                                  
                                                                                                                     Each occurance
(sitting, cheering, and standing as directed; talking to 

non-members; eating or drinking other than designated

breaks; and returning late from designated break times)

-Failure to follow travel procedures                                                                 5 demerits
-Uncooperative or disrespectful attitude to any spirit                                      5 demerits
sponsor                                                     



-Loaning out uniforms and spirit group attire to non members                        3 demerits
-Use of profanity in or out of uniform



              5 demerits
-Wearing any part of the uniform to activities other than                                2 demerits
spirit group activities






-Failure to meet quota on fundraisers



                          2 demerits
-Failure to return requested information of any type

                          1 demerit

-ISS, Code 2, detention, cafeteria duty/behavior intervention                         3 demerits/

                                                                                                                          Day(anytime)                                                                                                                                                                                                                                                                                                                 
-Using the cell phone during practice or at activity events                             2 demerits
(This includes the phone ringing during these events.  Cell phones will be taken up and given back at the end of the event)

-Non compliance of any rule throughout the entire school day                      1 demerit/                                                                                                             
                                                                                                         (for each faculty complaint)
**To ensure that repetitive violations of the constitution do not occur, probation of NHS Spirit group members will be enforced.

**The sponsor has the right to assign physical activities as a consequence

**The sponsor has the right to upgrade any penalty

**Merit opportunities vary depending on spirit group.  Students will have opportunities to work demerits off at the sponsor’s discretion.

Any member of the NHS Spirit groups can be placed on probation at any time for the following reasons:

1. Committing violations of the constitutions on three occasions.

2. Uncooperative attitude.

3. Lack of motivation.

4. Disrespect to members, choreographer, or sponsor at school or away from school.

5. Having received 3 demerit notification sheets.

6. ISS, detention, Code 2, or cafeteria duty (cannot wear the spirit group uniform while in ISS, detention or on cafeteria duty).

7. Inappropriate behavior outside of school activities(in or out of uniform) that may reflect a negative image on the school or team….including negative events that may take place over the summer or breaks when school is not in session.
Probation will be for no less than one school week and can lead to dismissal if the behavior continues.  The length and terms of probation will be determined by the sponsor and an administrator of Northwood High School.  While on probation, a member will be required to attend practice, attend games or other required activities in full uniform.  He/She must remain in an area designated by the sponsor throughout the probation.  The member on probation is responsible for any new routine or information learned during practice or meetings.  It is the responsibility of the member to change the behavior that resulted in probation.  The sponsor is not responsible for reminding members of the regulations set forth in the constitution.

VI. Performance Requirements

A. A member will not be allowed to perform if debt is incurred.  Report cards will be held if debt is not cleared by the end of the nine weeks.

B. A member who is absent from any 1 of the 3 consecutive practices prior to an event will not be allowed to participate in the activity/event (excused or unexcused – spirit groups must make final adjustments at those practices).  Class time is considered a practice.
C. A member who has not demonstrated proficiency in the routine will not be allowed to perform.  Members must be present at practice on the designated evaluation day.  Cuts will be made prior to each event.

D. The Falconettes will have try-outs for those who are interested in cheering at the Freshman/JV home games.  Tryouts and selection procedures of performers will be at the discretion of the sponsor.  JV cheer and dance will follow the dermit/merit procedures.
E. When a member accumulates 10 demerits, they will not perform the routine/cheer at the game/at the performance/event of choice by the sponsor. A demerit notification letter will be sent to inform parents and members of her/his violations.  When a member accumulates 15 demerits, she/he will be dismissed from the NHS spirit groups.

F. Members must be present at school at least 1 block during the school day on the day of an event to be eligible to participate in mandatory spirit group activities.  If a member misses school and the same day scheduled event, the member must show a doctor’s note stating they should miss the event due to illness.
G. If a member checks out of school for any reason, she /he must contact the sponsor before leaving the campus.

H. Members must be in complete uniform as designated by the sponsor or they will not be allowed to participate in the event.

I. Any member put in ISS, detention, serves cafeteria duty or is written up on referral will not be allowed to participate at the event of choice by the sponsor.  

J. Failure to meet academic eligibility requirements, as established by CPSB Bulletin IGD (eligibility requirements for participation in extracurricular activities) will result in dismissal from the NHS Spirit groups.

K. Any member who is suspended from a performance must attend in full uniform, or the member will be suspended from the next event and will receive 10 demerits for an unexcused absence.  Demerits accumulated from this situation will be sufficient in number to warrant dismissal from the NHS spirit groups.

L. Members who play on another NHS athletic team, may participate in an event pending the sponsor/coach prior approval.  

M. If a member misses line up for an event, she/he will not participate in the pre-event activity.

VII. Dismissal

Any member who is in violation of the following governing regulations will forfeit their membership on the NHS Spirit groups for the remainder of the year.  Once a member has been dismissed, they are not allowed to wear any part of the spirit group uniform.

            A.   Accumulation of 15 demerits

            B.  ANY suspension as imposed by CPSB Discipline Policy

C. Being on probation more than 3 times

D. Not maintaining the required GPA

E. Inappropriate behavior outside of school activities (in or out of uniform) that may reflect a negative image on the school or team…including negative events that may take place over the summer or breaks when school is not in session.
F. Missing 10 out of school practices and performances/events( including being benched for constitution violations)-excused or unexcused is subject for dismissal.  Spirit group classes scheduled during the instructional day are under the state attendance requirements. The member will be reviewed by sponsor and the school administration to make sure the health of the student is not in jeopardy.  Spirit groups at NHS require great physical and overall well being and if a student is missing too much of the activity, in fairness to the member and the other members of the team, they may be dismissed.
**Any dismissal will be administered by the sponsor with the approval of the principal.
I have read and fully understand all parts of the NHS Spirit Group Constitution for the 2011-2012 school year.

_________________________________________          _________________________

(Parent Signature)





(Date)

________________________________________         ___________________________

(Student Signature)





(Date)  
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